GRESHAM

REDEVELOPMENT COMMISSION

AGENDA ITEM TYPE: DECISION

Proposed 2020 Gresham City Council/Gresham Redevelopment
Commission Work Plan

Meeting Date: January 21, 2020 Agenda Item Number: C-1

REQUESTED COMMISSION ACTION

Move to approve the Gresham Redevelopment Commission portion of the Proposed 2020
Gresham City Council/Gresham Redevelopment Commission Work Plan.

PUBLIC PURPOSE AND COMMUNITY OUTCOME

The proposed 2020 Gresham City Council/Gresham Redevelopment Commission Work Plan
reflects the priorities of the City Council and the Gresham Redevelopment Commission (GRDC)
and recommends projects that contribute to a vibrant community for children and families,
including efforts that support a safe community, opportunity and livability, and sustainable
services. The Work Plan is the tool that communicates these priorities to the City’s residents,
customers, and staff. A similar agenda item was presented to the City Council on

January 14, 2020 for approval of the City Council projects. The full Work Plan document is
scheduled for publication on GreshamOregon.gov by February 25, 2020.

BACKGROUND

Since 2010, the GRDC has adopted a Work Plan outlining projects planned within the
Rockwood-West Gresham Urban Renewal Area (URA) to ensure staff efforts are aligned and
driven by the direction of the GRDC. Urban Renewal staff regularly report to the GRDC on the
status of the projects in the GRDC’s Work Plan.

The proposed 2020 GRDC Work Plan includes one item:

Rockwood Rising

The multiyear Rockwood Rising project will continue to redevelop the Catalyst Site. The project
began construction in 2019 and will see continued outreach to local businesses and community
stakeholders as programming for the site begins. The project will build on previous GRDC
infrastructure investments in the Rockwood Town Center, create economic opportunities for
families in the community, and support the goals of the Rockwood-West Gresham Renewal
Plan.




RECOMMENDATION AND ALTERNATIVES
Recommendation: Approve the GRDC portion of the Proposed 2020 Gresham City
Council/Gresham Redevelopment Commission Work Plan as presented.
Alternatives: The GRDC portion of the Work Plan may be modified at the discretion of the
GRDC.

BUDGET / FINANCIAL IMPACT
The Work Plan will guide development of the proposed Fiscal Year 2020/21 GRDC budget. The
outcome of the budget process may impact the Work Plan.

PUBLIC INVOLVEMENT
The Work Plan is created with input from the community through Council Citizen Advisory
Committees, the Neighborhood Coalition, and the public at Council/lGRDC meetings and
listening sessions.

NEXT STEPS
If the Proposed 2020 GRDC Work Plan project is adopted, staff will continue ongoing efforts to
redevelop the Catalyst Site at the direction of the GRDC.

ATTACHMENTS
A. Proposed 2020 Gresham City Council/Gresham Redevelopment Commission Work Plan

FROM
Emily Bower, Interim GRDC Executive Director

REVIEWED THROUGH
David Ross, City Attorney’s Office
Office of Governance and Management
Sharron Monohon, Budget & Financial Planning Director

FOR MORE INFORMATION
Staff Contact: Emily Bower
Telephone:  503-618-2416
Staff E-Mail: Emily.Bower@GreshamOregon.gov
Website: www.GreshamOregon.gov/UrbanRenewal

Y:\Urban Renewal\GRDC\Agendas\2020 GRDC Agendas\GRDC 2020-01-21 Agenda Docs\GRDC Agenda Item C-1 - CWP Adoption
2020.docx
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COUNCIL WORK PLAN PROCESS

LISTENING: Throughout the year, Gresham City
Council members hear feedback from residents,
task forces, Council Citizen Advisory Committees
(CCACs), and neighborhood associations about
what they'd like to see in their community.

RESPONDING: Council convenes to prioritize
projects that focus on a safe community,
opportunity and livability, and sustainable services.

EVALUATING: Council aligns priorities with
available budget and resources.

PLANNING: With Council direction and input,

~ City staff tackle the various community focus areas
through Work Plan projects that may span multiple
years.

IMPLEMENTING: Complete projects may become
part of the day-to-day operations of the City.

At e L e o,
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HOW TO GET INVOLVED

If you are interested in serving on a Council Citizen Advisory Committee, please visit

GreshamOregon.gov/CCAC for more information.

| hECOuN il
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THE 2020 WORK PLAN INCLUDES
PROJECTS THAT ARISE FROM:

COUNCIL
WORK

C. Gitystaff

D. Regulatory agreements and partnerships with federal, regional, state
andiocal agencies

If you are interested in learning more about a specific
2020 Work Plan project, please email the project owner at
(FirstName).(LastName)@GreshamOregon.gov

A VIBRANT COMMUNITY FOR CHILDREN AND FAMILIES
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A VIBRANT COMMUNITY
FOR CHILDREN AND FAMILIES

A SAFE
COMMUNITY

Gresham residents feel safe
and connected.

« Mobile Integrated
Healthcare (MIH)

« Fire Station Scoping
and Analysis

« Police Mental Health
Team

« Emergency Dispatch
Communication Review

« Emergency Management
Program Review

OPPORTUNITY
AND
LIVABILITY

People want to live and work
in this dynamic community.

» Parks Assets and Opportunities
« Children and Families

« Economic Development
Strategy

« Homelessness

« Future Growth Strategies
« Housing Opportunities

« Rockwood Rising

» Municipal Court Feasibility
Study
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« Transportation Trends
and Priorities

« Finance Models and
Opportunities

« Legislative Advocacy

« Climate Action

» 2020 Census Outreach
- Water Supply Study

» Environmental Overlay

» Development Code
Process Updates

« Equity and Inclusion
Initiative
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A SAFE COMMUNITY
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MOBILE INTEGRATED HEALTHCARE (MIH)

Project Owner: Mitch Snyder, Fire and Emergency Services

Medical service requests of the emergency response system
do not always require an expensive ambulance ride to an

emergency department, or a response by a large fire engine.

Members of the community deserve to receive the right
care, at the right time, in the right place, for the right cost.

The Mobile Integrated Healthcare (MIH) project is the
development of a data driven plan that enhances responder
efficiencies to 911 calls while ensuring community members
are appropriately connected to the whole community

of medical care and social services. The plan considers

the current state of services, associated costs and the

ability to be both nimble and practical while moving
towards a newer, high value service delivery model.

FIRE STATION SCOPING AND ANALYSIS

Project Owner: Mitch Snyder, Fire and Emergency Services

This project begins a multiyear process to study the condition
and location of the City’s fire stations, commencing with a
complete analysis and documentation of the current state.

POLICE MENTAL HEALTH TEAM
Project Owner: Robin Sells, Police

Gresham Police continue to respond to an increasing

number of mental health calls for service. The Police Mental
Health Team is a collaboration between the Gresham Police
Department and Cascadia Behavioral Healthcare's Project
Respond. The Police Department continues to partner

with clinicians from Project Respond to assist persons
experiencing mental health crises in the Gresham community.

A VIBRANT COMMUNITY FOR CHILDREN AND FAMILIES
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2020 SIGNIFICANT CAPITAL
IMPROVEMENT PROJECTS MAP

SE 162ND AVE

i
g
! 5
=
— ;_\\_ _ SESTARKST
‘-'b.-‘__‘-\‘-_.‘
R%@@Q
;’? ~ /\:
. —wovsionst 2 g

N MM'leJ

SE 182ND AVE |

D AVE

£ 282N

\..,_L\H
\\
o
s

* Projects marked with an
asterisk are in the design phase.
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2020 CITY AND COMMUNITY EVENTS

FIRST QUARTER
JANUARY - MARCH

» Employee Recognition Celebration
+ City of Gresham Birthday: 2/11/1905
« Winter Repair Cafe

SECOND QUARTER

APRIL - JUNE

+ Gresham Lilac Run

« Earth Day Recycling Event
+ Spring Repair Cafe

+ Volunteer Recognition Picnic

» May Bike Month: Events to educate public on
alternative travel options and teach bicycle safety skills.

« Bike to Work Week

+ Gresham Green and Clean Annual Day of Service:
Event to clean up trails, roadsides and parks.

» Arbor Month Events

» Farmers Markets open

» Third Thursdays: Downtown

« Play Ball

« International Children's Festival

 Juneteenth

THIRD QUARTER
JULY - SEPTEMBER

« SKOSH Annual Celebration
» Gresham Arts Festival

+ CityFest

» Music Mondays: On the Center for the Arts Plaza,
hosted by the Center for the Arts Foundation.

» Gresham Pride Event

« National Youth Summit
¢« Rock the Block: POIC + RAHS Event

» National Night Out: Annual event to raise awareness of
neighborhood safety and strengthen neighborhoods.

+ Teddy Bear Parade

FOURTH QUARTER

OCTOBER - DECEMBER

+ Safe Routes to Schools: International
Walk and Bike to School Day.

» Fall Repair Cafe

« Shred Event
« Safe Trick-or-Treat: Annual downtown Trick-or-Treat event.

« Spirit of Christmas

A VIBRANT COMMUNITY FOR CHILDREN AND FAMILIES
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